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PURPOSE OF PRESENTATION: Staff has reviewed the attached contract and
recommends approval by the Board of Education of Frederick County.

BACKGROUND/SUMMARY: The recommendation is to establish a contract with a qualified
independent firm to audit FCPS Special Education Programs.

Staff recommends that RFP 23MISC4, Consultant Services for Special Education Program
Audit be awarded to Public Consulting Group, LLC of Boston, MA.

PRESENTER(S) & TITLE(S):

Bill Meekins, CPPB, CPPO, NIGP-CPP, CSBO, CPCP, Purchasing Manager
Troy Keller, Director, Special Education

Linda Chambers, Director, Special Education

SUBMITTED BY:

Bill Meekins, CPPB, CPPO, NIGP-CPP, CSBO, CPCP, Purchasing Manager
Leslie R. Pellegrino, CPA, Chief Financial Officer
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RFP 23MISC4
CONSULTANT SERVICES FOR SPECIAL EDUCATION PROGRAM AUDIT

FACT SHEET

A. Overview: This recommendation is to establish a contract with a qualified independent firm to audit FCPS
Special Education Programs.

1. Bid participation:

12 bids downloaded
4 companies submitted a bid

2. Bids were received from:

FYI-CSI, LLC (Milford, Ml)

Public Consulting Group, LLC (Boston, MA)
Sanford Federal, Inc. (Stanford, VA)

The Ability Challenge, Inc. (Chevy Chase, MD)

3. Other Facts:

e The term of the contract shall be one (1) year, with the contract to start on the date award. Final results
of the audit are due March 31, 2023.

e FCPS is requesting the following deliverables from the audit: review and identify a proper organizational
structure, identify staffing services required to support the program, identify any software packages that
will assist with management and staffing, suggestions on efficient delivery of services to students,
suggestions on improving the coordination of activities and services, and identify specific strategies to
increase effectiveness of services.

e A committee of FCPS staff independently reviewed and evaluated each proposal. The three highest
scoring firms were interviewed. Following the interview process, the cost proposals of the two highest
firms were evaluated. Selection is based on the total score of each bidder’s technical and cost
proposals.

e  The contract will be co-administered by Dr. Linda Chambers, Director of Special Education (Secondary
Programs) and Troy Keller, Director of Special Education (Elementary Programs).

4. Source of Funding: American Rescue Plan (ARP) Federal Grant

B. Recommendation: Staff recommends that RFP 23MISC4, Consultant Services for Special Education Program
Audit be awarded to Public Consulting Group, LLC, at a cost of $145,000.

C. Action taken by the Board (Purchasing use only):
BM Approved Denied Deferred Other BM/mg
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RFP 23MISC4, CONSULTANT SERVICES FOR SPECIAL EDUCATION PROGRAM AUDIT

Scoring Summary

Technical Score Fee Score
Firm (70 Points Maximum) | (30 Points Maximum) Total Score
Public Consulting Group LLC 58.2 25.9 84.1
FYI-CSI, llc remote 51.7 27.6 79.3
FYI-CSI, llc in-person 51.7 25.6 77.3
The Ability Challenge 43.7 30.0 73.7
SANFORD FEDERAL, INC. 30.7 5.2 35.9
Scoring Criteria
Company Profile
Scope of Work Deliverables
Experience with Public School Systems
Financials
Legal Issues
References
Cost Proposals
Bid Tabulation
Firm Total Amount
Public Consulting Group LLC S 145,000
FYI-CSI, llc in-person S 146,575
FYI-CSI, llc remote S 136,075
The Ability Challenge S 125,000
SANFORD FEDERAL, INC. S 722,400
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