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Recommended Action:

Board approval of RFP 19C3, Construction Management Services for Waverley Elementary School Replacement
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person posting this agenda topic to BoardDocs is responsible for emailing the approved PPT to tim.dean@fcps.org.

PURPOSE OF PRESENTATION: Staff has reviewed the attached contract and
recommends approval by the Board of Education of Frederick County.

BACKGROUND/SUMMARY: This recommendation is to establish a contract for
Construction Management Services for the Waverley Elementary School Replacement

project.

PRESENTER(S) & TITLE(S):
Kim Miskell, CSBO, Assistant Purchasing Manager
Brian Staiger, Senior Project Manager, Construction Management

SUBMITTED BY:

Stephen P. Starmer, C.P.M., CSBA, Purchasing Manager
Leslie R. Pellegrino, Chief Financial Officer
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RFEP 19C3
CONSTRUCTION MANAGEMENT SERVICES FOR WAVERLEY ELEMENTARY SCHOOL
REPLACEMENT PROJECT

FACT SHEET
A. Overview: This recommendation is to establish a contract for Construction Management Services for the
Waverley Elementary School Replacement project. Requests for proposals were opened on November 20,
2018.
1. Bid participation:

5 companies notified
5 companies submitted RFP

2. Bids were received from:
Dustin Construction, Inc. (ljamsville, MD)
HESS Construction & Engineering Services, Inc. (Gaithersburg, MD)
Lend Lease (US) Construction, Inc. (Rockville, MD)
Oak Contracting, LLC (Towson, MD)
Whiting-Turner Contracting Company (Baltimore, MD)
3. Other Facts:

e Cost proposals were solicited from the five pre-qualified construction management firms under RFQ
17C16, Construction Management Services.

e Scope of work includes services associated with the planning, design, cost estimating, bidding,
construction, close-out and warranty period.

e Award is based on the total construction management fee.

e Reimbursable expenses are provided for informational purposes. They are estimated costs and are
only paid upon verification of expense.

e The contract will be administered by Brian Staiger, Senior Project Manager, Construction Management.

4. Source of Funding: FY19 Approved Capital Improvement Projects Budget and contingent upon
subsequent years’ budget allocations.

B. Recommendation: Staff recommends that RFP 19C3, Construction Management Services for Waverley
Elementary School Replacement, be awarded to Oak Contracting, LLC (Towson, MD), for the total construction
management fee of $895,000, plus estimated reimbursable expenses.

C. Action taken by the Board (Purchasing use only):
AB  Approved Denied Deferred Other KM/ab
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RFP 19C3, Construction Management Services for Waverley Elementary School Replacement
Bid Tabulation

Dustin Construction Hess Lendlease Oak Contracting Whiting-Turner
Construction Management Fees:
Pre-Construction Fee: From the date of award of CM
Contract to the date of award of the Prime Contractor
Construction Contracts:
92,500.00 50,000.00 154,068.22 | $ 75,000.00 | $ 191,015.00
Construction Fee: From the date of award of the Prime
Contractor Construction Contracts through Construction,
Substantial Completion and Project Close-out and Warranty:
1,001,700.00 1,020,000.00 1,380,720.34 | $ 820,000.00 | $ 2,272,092.00
Total Construction Management Fee: 1,094,200.00 1,070,000.00 1,534,788.56 | $ 895,000.00 | $ 2,463,107.00
Reimbursable Expenses:
Reimbursable Expenses (Estimated): Pre-Construction
Reimbursable Expenses: From the date of award of CM
Contract to the date of award of the Prime Contractor
Construction Contracts:
10,000.00 10,000.00 15,100.21 | $ 4,000.00 | $ 4,200.00
Construction Reimbursable Expenses (Estimated): From the
date of award of the Prime Contractor Construction Contracts
through Construction, Substantial Completion and Project
Close-out and Warranty
430,985.50 481,700.00 501,362.94 404,250.00 622,711.00
Total Reimbursable Expenses: 440,985.50 491,700.00 516,463.15 408,250.00 626,911.00
Informational Unit Price: Construction Management Fee per
Month if the Project Schedule is extended:
46,000.00 60,000.00 43,802.31 | $ 41,000.00 | $ 55,000.00
KM/ab
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